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g\ 1. (amended) A organization risk management method, comprising: 

integrating organization data from a variety of sources in accordance with a common 
schema; 

transforming said data into information and models for managing risk at the 
organization level. 



2. (amended) The method of claim 1 that further comprises using at least one of the 
models to identify the risk reduction activities and risk reduction purchases required to 
optimize organization risk. 

3. (amended) The method of claim 1 where organization data is integrated in 
accordance with a common schema. 



4. (amended) The applications of claim 3 where the common schema includes a 
common metadata standard, data structure and data dictionary. 

5. (amended) The method of claim 1 wherein the variety of data sources are advanced 
financial systems, asset management systems, basic financial systems, alliance 
management systems, brand management systems, customer relationship 
management systems, channel management systems, estimating systems, intellectual 
property management systems, process management systems, supply chain 
management systems, vendor management systems, operation management systems, 
enterprise resource planning systems (ERP), material requirement planning systems 
(MRP), quality control systems, sales management systems, human resource systems, 
accounts receivable systems, accounts payable systems, capital asset systems, 
inventory systems, invoicing systems, payroll systems, purchasing systems, web site 
systems, the Internet, external databases, user input, risk management systems and 
combinations thereof. 



6. (amended) The method of claim 1 where the data includes historical data, forecast 
data and combinations thereof. 
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7. (amended) The method of claim 1 where the data includes transaction data, 
descriptive data, geospatial data, text data, linkage data and combinations thereof. 

8. (amended) The method of claim 1 where an organization is a single product, a group 
of products, a division, a entire company, a multi company corporation or a value chain. 

9. (amended) The method of claim 1 where the information and models include item 
performance indicators, value drivers, composite variables, vectors, predictive 
component models, network models, element rankings, element relative contributions, 
factor contributions, element contributions, a matrix of enterprise value that integrates 
the preceding information by to determine the value of each element and factor to each 
enterprise by segment of value, a matrix of market value that sums the matrices of 
enterprise value to determine the contribution of each element and factor to the 
organization market value, option discount rates, valuations for each real option by 
enterprise, a valuation for all organization real options, covariance matrices, forecasts, 
scenarios, risk quantifications under different scenarios, a summary of organization 
financial status that can be communicated to financial service providers for use in 
automated transactions, organizational summaries of value and risk by segment of 
value and enterprise, probabilistic simulation models, the efficient frontier, a list of risk 
reduction activities and risk transfer product purchases that will optimize one or more 
aspects of organization financial performance and combinations thereof. 

10. (amended) The method of claim 9 wherein the aspects of organization financial 
performance being optimized are selected from the group consisting of revenue, 
expense, capital change, current operation value, real option value, derivative value, 
investment value, market sentiment value, risk and business value. 

11. (amended) The method of claim 9 where the risks being quantified and optimized 
are event risk, factor variability risk, element variability risk, contingent liabilities and 
combinations thereof. 

12. (amended) The method of claim 11 where event risks are risks associated with 
accidents, weather phenomena including hurricanes and tornadoes and acts of nature 
including earthquakes and volcanoes. 
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13. (amended) The method of 11 where the elements producing variability risk are 
alliances, brands, channels, customers, customer relationships, employees, employee 
relationships, information technology, intellectual property, knowledge, partnerships, 
processes, production equipment, vendors, vendor relationships and combinations 
thereof. 

14. (amended) The method of 11 where the factors producing variability risk are 
numerical indicators of: conditions or prices external to the organization and conditions 
or performance of the organization compared to external expectations of organization 
conditions or performance. 

15. (amended) The method of claim 9 where the organization segments of value are 
current operations, real options, derivatives, excess financial assets, market sentiment 
and combinations thereof. 

16. (amended) The method of claim 9 where the probabilistic model is a Markov Chain 
Monte Carlo model. 

17. (amended) The method of claim 9 where a multi-criteria optimization can be used to 
determine the optimal mix of risk reduction activities and risk reduction purchases when 
two or more aspects of organization financial performance are being optimized. 

18. (amended) The method of claim 9 where risk reduction purchases include insurance 
purchase, derivative purchase, swaps, swaptions, options, collars and combinations 
thereof. 

19. (amended) The method of claim 9 where the scenarios are normal, extreme and a 
combination thereof. 

20. (amended) The method of claim 9 where the efficient frontier identifies the maximum 
organization value for a given level of risk. 

21. (amended) The method of claim 2 where the model is a Markov model. 
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22. (amended) The method of claim 2 where genetic algorithms are used for 
determining the optimal mix of risk reduction activities and risk reduction purchases. 

23. (amended) The method of claim 24 where risk reduction purchases include 
insurance purchase, derivative purchase, swaps, swaptions, options, collars and 
combinations thereof. 

24. (amended) The method of claim 1 that optionally displays the impact of the 
optimized mix of risk reduction activities and risk reduction purchases on the position of 
the organization relative to the efficient frontier. 

25. (amended) The method of claim 1 where the information and models are made 
available for review using a paper document or electronic display. 

26. (amended) The method of claim 1 where the information and models can be used 
for analyzing of potential mergers and acquisitions, evaluating of asset purchases, 
evaluating asset disposals, rating the ability of the organization to re-pay debt and 
monitoring the performance of outside vendors who have been hired to reduce risk. 



27. (new) An organization risk system, comprising: 

a plurality of computers connected by a network each with a processor having 
circuitry to execute instructions; a storage device available to each processor with 
sequences of instructions stored therein, which when executed cause the processors 
to: 

integrate organization data from a variety of sources in accordance with a 
common schema; 

transform said data into information and models for managing and optimizing risk 
at the organization level. 

28. (new) The system of claim 27 where the information and models include item 
performance indicators, value drivers, composite variables, vectors, predictive 
component models, network models, element rankings, element relative contributions, 
factor contributions, element contributions, a matrix of enterprise value that integrates 
the preceding information by to determine the value of each element and factor to each 
enterprise by segment of value, a matrix of market value that sums the matrices of 

Examiner: Pedro Kanof 

Serial No. 09/994,740 - 5 - Art Unit: 3628 



enterprise value to determine the contribution of each element and factor to the 
organization market value, option discount rates, valuations for each real option by 
enterprise, a valuation for all organization real options, covariance matrices, forecasts, 
scenarios, risk quantifications under different scenarios, a summary of organization 
financial status that can be communicated to financial service providers for use in 
automated transactions, organizational summaries of value and risk by segment of 
value and enterprise, probabilistic simulation models, the efficient frontier, a list of risk 
reduction activities and risk transfer product purchases that will optimize one or more 
aspects of organization financial performance and combinations thereof. 

29. (new) The system of claim 28 wherein the variety of data sources are advanced 
financial systems, asset management systems, basic financial systems, alliance 
management systems, brand management systems, customer relationship 
management systems, channel management systems, estimating systems, intellectual 
property management systems, process management systems, supply chain 
management systems, vendor management systems, operation management systems, 
enterprise resource planning systems (ERP), material requirement planning systems 
(MRP), quality control systems, sales management systems, human resource systems, 
accounts receivable systems, accounts payable systems, capital asset systems, 
inventory systems, invoicing systems, payroll systems, purchasing systems, web site 
systems, the Internet, external databases, user input, risk management systems and 
combinations thereof. 

30. (amended) The system of claim 28 where the risks being managed and optimized 
are event risk, factor variability risk, element variability risk, contingent liabilities and 
combinations thereof.^ 
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CLAIMS 



1. (amended) A f i nanc i a l se rv i c e s orqanization risk management method, comprising: 
organ i z i ng data conc e rn i ng a mu l ti -e nt e rpr i s e organ i zat i on by e l e m e nt, factor, r is k 
and e nt e rpris e ; 

mode l ing th e mu l ti- e nt e rpr i s e organizat i on as a funct i on of the diff e rent oloments and 
factors to cr e at e a matr i x of va l u e by e nt e rpr i s e for th e mu l t i- enterpr i s e organ i zation; 

Ul IU 

d i splay i ng th e r e sults of th e ana l ys i s- 
integrating organization data from a variety of sources in accordance with a common 
schema; 

transforming said data into information and models for managing risk at the 
organization level. 

2. A comput e r r e adab le m e d i um hav i ng comput e r e x e cutab le i nstruct i ons th e r e on for 
r..inR i ng on e or mor e comput e rs to p e rform th e m e thod of cla i m 1 . (amended) The 
method of claim 1 that further comprises using at least one of the models to identify the 
risk reduction activities and risk reduction purchases reguired to optimize organization 
risk. 

3. Th e m e thod of c l aim 1 wh e r e in th e on e ax i s of th e matr i x of va l u e for e ach e nt e rpr i s e 
i n th e mu l t i e nt e rpr i s e organ i zat i on i s d e fin e d by ono or more s e gm e nts of va l u e from 
th e group cons i sting of curr e nt op e rat i on, r o a l opt i ons, e xc e ss financial ass e ts, 
d e rivat i v e s and mark e t s e nt i m e nt. (amended) The method of claim 1 where organization 
data is integrated in accordance with a common schema. 

4. Th e m e thod of c l a i m 1 wh e r ei n th e factors that tog e ther with ele m e nts of va l u e d e f i n e 
on e ax i s of th e matrix of va l u e ar e s ele ctod from th e group cons i st i ng of i nd i cators: of 
cond i t i ons e xt e rnal to th e organizat i on, of pric e s e xt e rna l to the organ i zation, of 
orgnniynt i on cond i tions and of organ i zat i on p e rformanc e . (amended) The applications of 
claim 3 where the common schema includes a common metadata standard, data 
structure and data dictionary. 
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5. Th e m e thod of c l a i m 1 wh e r ei n th e ele m e nts of valu e that tog e ther w i th factors defin e 
on e ax is of th e m a tr i x of va l u e ar e s ele ct e d from th e group cons i st i ng of custom e rs, 
partn e rs r el at i onsh i p s , ch a nn el s, know le dg e , v i sitors, i nt e ll e ctua l property, all i ances, 
proc e ss e s, — brands, th e workforc e , — i nformation t e chno l ogy, qua li ty and tang i b le 
assete r(amended) The method of claim 1 wherein the variety of data sources are 
advanced financial systems, asset management systems, basic financial systems, 
alliance management systems, brand management systems, customer relationship 
management systems, channel management systems, estimating systems, intellectual 
property management systems, process management systems, supply chain 
management systems, vendor management systems, operation management systems, 
enterprise resource planning systems (ERP), material reouirement planning systems 
(MRP), gualitv control systems, sales management systems, human resource systems, 
accounts receivable systems, accounts payable systems, capital asset systems, 
inventory systems, invoicing systems, payroll systems, purchasing systems, web site 
systems, the Internet, external databases, user input, risk management systems and 
combinations thereof. 

6. Th e m e thod of c l a i m 1 wh e r ei n th e va l u e of e ach e l e m e nt of va l u e disp l ay e d i n th e 
matr i x i s d e t e rm i n e d by i ts r el at i v e contr i but i on to dr i v i ng on e or mor e of th e s e gm e nts of 
va l u e s ele ct e d from th e group consisting of curr e nt op e ration, r e a l opt i ons, e xc e ss 
f i nanc i a l ass e ts, d e r i vat i v e s and mark e t s e ntim e nt. (amended) The method of claim 1 
where the data includes historical data, forecast data and combinations thereof. 

7. Th e m e thod of c l a i m 1 wh e r ei n th e va l u e of e ach factor d is p l ayod i n the matr i x is 
d e t e rm i n e d by i ts r el at i v e contr i but i on to dr i v i ng on e or more of th e segm e nts of va l u e 
s ele ct e d from th e group cons i st i ng of curr e nt op e rat i on, r e a l options, e xc e ss f i nanc i a l 
ass e ts, d e r i vat i v es and mark e t s e nt i m e nt. (amended) The method of claim 1 where the 
data includes transaction data, descriptive data, geospatial data, text data, linkage data 
and combinations thereof. 

8. A f i nanc i a l s e rv i c e s syst e m. compr i sina: (amended) The method of claim 1 where an 
organization is a single product, a group of products, a division, a entire company, a 
multi company corporation or a value chain. 

a comput e r s yst e m w i th softwar e that c a us e s on e or moro proc e ssors to: organ i z e 
data conc e rn i ng a mu l ti -e nt e rpr ise organ i zat i on by ol om e nt, factor, r i sk and 
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enterprise; mod el th e mu l ti -e nt e rpr i eo organ i zat i on as a funct i on of the d i fferent 
e lem e nts and factors to cr e at e a matr i x of va l u e by e nt e rprio o for th e mu l t i e nt e rpr i se 
organizat i on; and disp l ay th e r e su l t s of th e ana l ys i s. 

9. Th e syst e m of cla i m 8 wh e r ei n the on e axis of the matr i x of value for e ach e nt e rpr i s e 
i n th e mu l t i e nt e rpris e organ i zat i on i s d e f i n e d by on e or mor e s e gm e nts of va l u e from 
th e group cons i st i ng of curr e nt op e rat i on, r e a l opt i ons, e xc e ss f i nancia l ass e ts, 
d e r i vativ es and mark e t s e nt i m e nt. (amended) The method of claim 1 where the 
information and models include item performance indicators, value drivers, composite 
variables, vectors, predictive component models, network models, element rankings, 
element relative contributions, factor contributions, element contributions, a matrix of 
enterprise value that integrates the preceding information by to determine the value of 
each element and factor to each enterprise by segment of value, a matrix of market 
value that sums the matrices of enterprise value to determine the contribution of each 
element and factor to the organization market value, option discount rates, valuations for 
each real option by enterprise, a valuation' for all organization real options, covariance 
matrices, forecasts, scenarios, risk Quantifications under different scenarios, a summary 
of organization financial status that can be communicated to financial service providers 
for use in automated transactions, organizational summaries of value and risk by 
segment of value and enterprise, probabilistic simulation models, the efficient frontier, a 
list of risk reduction activities and risk transfer product purchases that will optimize one 
or more aspects of organization financial performance and combinations thereof. 

10. Th e syst e m of c l aim 8 wher e in th e factors that togeth e r w i th e l em e nts of va l ue 
d e f i n e on e ax i s of th e matr i x of va l u e ar e s ele cted from th e group cons is t i ng of 
i ndicators: of cond i t i ons e xt e rnal to th e organ i zat i on, of pric e s e xt e rna l to th e 
organ i zat i on, of organ i zat i on cond i t i ons and of organ i zat i on p e rformanc e . (amended) 
The method of claim 9 wherein the aspects of organization financial performance being 
optimized are selected from the group consisting of revenue, expense, capital change, 
current operation value, real option value, derivative value, investment value, market 
sentiment value, risk and business value. 

11. Th e system of c l a i m 8 wh e r ei n th e ele m e nts of va l u e that together w i th factors 
d e f i n e on e axis of th e matr i x of va l u e ar e s e lect e d from th e group cons i st i ng of 
custom e rs, partners r el at i onsh i ps, chann el s, know le dg e , v i s i tors, i nte l l e ctua l prop e rty, 
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a lli anc e s, proc es s es , brands, the workforce, i nformat i on t e chnology, qua li ty and tang i bl e 
assetS rfamended) The method of claim 9 where the risks being quantified and optimized 
are event risk, factor variability risk, element variability risk, contingent liabilities and 
combinations thereof. 



12. Th e syst e m of cla i m 8 wh e r e in th e valu e of e ach ele m e nt of va l u e i s d e t e rm i n e d by 
i t s r el at i v e contr i but i on to dr i v i ng on e or mor e of th e s e gm e nts of valu e s ele ct e d from 
th e group con s ist i ng of curr e nt op e rat i on, r e a l opt i ons, e xc e ss financia l ass e ts, 
d e r i vat i v es and mark e t s e nt i m e nt. (amended) The method of claim 11 where event risks 
are risks associated with accidents, weather phenomena including hurricanes and 
tornadoes and acts of nature including earthquakes and volcanoes. 

13. Th e syst e m of claim 8 wh e r ei n th e va l u e of e ach factor i s determ i n e d by i t s r el at i v e 
contr i but i on to dr i v i ng on e or mor e of th e s e gm e nts of va l u e s ele ct e d from th e group 
cons i st i ng of curr e nt op e ration, r e a l opt i ons, e xc e ss f i nancia l ass e ts, d e r i vat i v e s and 
mark e t s e nt i m e nt. (amended) The method of 11 where the elements producing variability 
risk are alliances, brands, channels, customers, customer relationships, employees, 
employee relationships, information technology, intellectual property, knowledge, 
partnerships, processes, production eguipment. vendors, vendor relationships and 
combinations thereof. 

14. A f i nanc i a l s e rv i c e ana l vs i s (amended) The method , compr i s i ng: 

organ i z i ng data conc e rn i ng a mu l t i-e nt e rpr i se organ i zat i on by ele m e nt, factor, r i sk 
and e nt e rpr i s e ; 

mod e l i ng of claim 1 1 where the mult i-e nt e rpr i s e organ i zat i on as a funct i on of th e 
d i ff e r e nt ele m e nts, factors and r i sk s bv e nt e rpr i s e s producing variability risk are 
numerical indicators of: conditions or prices external to d e f i n e an e ff i c ie nt front ie r 
fefthe organization and conditions or performance of the mu l t i e nt e rpr i s e organization 
compared to external expectations of organizationf-and 
d i sp l ay i ng th e effic ie nt front ie r. 

15. A comput e r r e adab le m e d i um hav i ng comput e r e xecutab le i nstruct i ons th e reon for 
caus i ng on e or mor e comput e rs to p e rform th e m e thod of c l a i m 14 . (amended) The 
method of claim 9 where the organization segments of value are current operations, real 
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options, derivatives, excess financial assets, market sentiment and combinations 
thereof. 



16. Th e m e thod of c l a i m 1 4 wh e r ei n th e va l u e and th e r i sk for e ach ent e rpr i s e and th e 
mu l t i-e nt e rpr i s e organ i zat i on conta i ns on e or more s e gm e nts of value s ele ct e d from th e 
group cons i st i ng of curr e nt op e ration, r e al opt i ons, e xc e ss financ i a l ass e ts, d e rivativ e s 
and mark e t s e nt i m e nt. (amended) The method of claim 9 where the probabilistic model 
is a Markov Chain Monte Carlo model. 

17. Th e m e thod of c l a i m 1 4 that furth e r compris e s ana l yzing th e change th e e ff i c ie nt 
front ie r as a r e su l t of chang e s sele ct e d from th e group cons i sting of e l e m e nt of valu e 
chang e s, factor chang e s, risk chang e s or organ i zat i on structur e chang e s. (amended) 
The method of claim 9 where a multi-criteria optimization can be used to determine the 
optimal mix of risk reduction activities and risk reduction purchases when two or more 
aspects of organization financial performance are being optimized. 

18. Th e m e thod of c l a i m 17 wh e r ei n th e i mpact of chang e s ar e r e port e d us i ng a graph 
that d is plays th e — e ff i c ie nt front ie r for th e — organization — before — and aft e r th e 
chang e . (amended) The method of claim 9 where risk reduction purchases include 
insurance purchase, derivative purchase, swaps, swaptions, options, collars and 
combinations thereof. 

19. Th e m e thod of c l aim 14 wh e r e in th e data is obta i n e d from th e group of syst e ms 
cons i sting — efc — bas i c — f i nanc i a l — s yst e ms, — advanc e d — f i nanc i a l — syst e m s , — web — site 
manag e m e nt syst e ms, op e rat i on manag e m e nt syst e ms, supp l y cha i n manag e m e nt 
syst e m s , r is k manag e m e nt syst e ms, custom e r r el at i onsh i p managem e nt s y s t e ms, 
partn e r r el at i onsh i p manag e m e nt syst e ms, chann el manag e m e nt systoms, know le dg e 
manag e m e nt syst e ms, v i s i tor r el ationsh i p manag e m e nt syst e ms, i nto ll ootual prop e rty 
manag e m e nt syst e ms, i nv e stor manag e m e nt sy 6 t e m 6 , v e ndor manag e ment syst e ms, 
a lli anc e manag e m e nt s yst e ms, proc e ss manag e m e nt syst e ms, brand manag e m e nt 
syst e ms, workforc e manag e m e nt s yst e ms, human r e sourc e manag e m e nt sy s t e ms, 
e ma il manag e m e nt syst e ms, IT manag e m e nt syst e ms and qual i ty manag e m e nt 
syst e ms. (amended) The method of claim 9 where the scenarios are normal, extreme 
and a combination thereof. 
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20. Th e method of cla i m \A wh e r e in th e matr i x va l u e of e ach e l e m e nt of va l u e , factor 
a nd r i sk i s d e t e rmin e d by i ts r el at i v e contribut i on to dr i v i ng on e or mor e s e gm e nts of 
va l u e s ele ct e d from th e group cons i sting of curr e nt op e rat i on, r e a l options, e xc e ss 
f i nanc i a l ass e ts, d e r i vat i v e s and mark e t s e ntim e nt. (amended) The method of claim 9 
where the efficient frontier identifies the maximum organization value for a given level of 
risk. 



21. A financial s e rv i co ana l ysis syst e m, compr i s i ng: (amended) The method of claim 2 
where the model is a Markov model. 

a computer syst e m w i th softwar e that caus e s on e or mor e proc e ssors to: organ i z e 
data concerning a mu l ti -e nt e rpr i s e organizat i on by e l e m e nt, factor, r i sk and 
ent e rpr i se; modol th e mu l ti -e nt e rpr i s e organizat i on as a function of th e d i ff e r e nt 
ele ments, factorc and r i sks by enterpr i s e s to d e f i n e an eff i c ie nt front ie r for th e mu l t i - 
e nt e rpris e organ i zat i on; and disp l ay th e e ff i ci e nt front ie r. 

22. Th e syst e m of claim 21 wh e r ei n th e va l u e and th e r i sk for e ach e nt e rpr i s e and the 
mu l t i e nterpr i se organ i zat i on conta i ns on e or more s e gm e nts of va l u e s e l e ct e d from the 
group cons i st i ng of curr e nt op e rat i on, r e a l opt i ons, e xc e s s f i nanc i al ass e t s , d e r i vat i v e s 
a nd mark e t s e nt i m e nt. (amended) The method of claim 2 where genetic algorithms are 
used for determining the optimal mix of risk reduction activities and risk reduction 
purchases. 

23. Th e syst e m of cla i m 21 that furth e r compr i ses ana l yz i ng th e chang e th e e ff i c ie nt 
front ie r as a r e su l t of changes s e l e cted from the group cons i sting of ele m e nt of va l u e 
chang e s, factor chang e s, r i sk chang e s or organizat i on structur e chang e s. (amended) 
The method of claim 24 where risk reduction purchases include insurance purchase, 
derivative purchase, swaps, swaptions, options, collars and combinations thereof. 

24. Th e system of claim 23 wh e r ei n the i mpact of ch a ng es ar e r e port e d us i ng a gr a ph 
that d i splay s th o — e ff i ci e nt front ie r for th e — organ i zat i on — befofe — and — aft e r th e 
Ghaftge rfamended) The method of claim 1 that optionally displays the impact of the 
optimized mix of risk reduction activities and risk reduction purchases on the position of 
the organization relative to the efficient frontier. 
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25. Th e system of c l a i m 21 wh e r ei n th e data i s obtain e d from th e group of syst e ms 
cons is t i ng — ©ft — b asi c — f i n a nc i al — s yst e ms, — advanc e d — f i nancia l — s y s t e ms, — web — site 
manag e m e nt s y s t e ms, op e rat i on manag e m e nt syst e ms, supp l y cha i n m a nag e m e nt 
syst e ms, risk managem e nt syst e ms, custom e r r el at i onsh i p manag e m e nt syst e ms, 
partn e r re l at i onsh i p managem e nt systems, chann el management syst e ms, know le dge 
manag e m e nt syst e ms, v i s i tor r el at i onsh i p manag e m e nt syst e ms, i nt elle ctua l prop e rty 
manag e m e nt syst e ms, i nvestor manag e m e nt sy s t e m s , v e ndor manag e m e nt sy s t e ms, 
a lli anc e manag e m e nt syst e ms, proc e ss manag e m e nt syst e ms, brand manag e m e nt 
s y s t e m s , workforc e manag e m e nt sy s t e ms, human r e sourc e manag e m e nt syst e ms, 
e ma il manag e m e nt syst e ms, I T manag e m e nt syst e ms and qua li ty manag e m e nt 
syst e ms. (amended) The method of claim 1 where the information and models are made 
available for review using a paper document or electronic display. 

26. Th e syst e m of cla i m 21 wh e r e in th e matr i x va l u e of e ach e l e m e nt of va l u e , f a ctor 
a nd r i sk i s d e t e rm i n e d by its r e lat i v e contr i but i on to driv i ng on e or mor e s e gm e nts of 
va l u e s e l e ct e d from th e group cons i st i ng of curr e nt op e rat i on, r e a l options, e xc e ss 
f i nanc i a l ass e ts, der i vativ e s and market s e nt i m e nt. (amended) The method of claim 1 
where the information and models can be used for analyzing of potential mergers and 
acquisitions, evaluating of asset purchases, evaluating asset disposals, rating the ability 
of the organization to re-pay debt and monitoring the performance of outside vendors 
who have been hired to reduce risk. 

27. (new) An organization risk system, comprising: 

a plurality of computers connected by a network each with a processor having 
circuitry to execute instructions; a storage device available to each processor with 
seguences of instructions stored therein, which when executed cause the processors 
to: 

integrate organization data from a variety of sources in accordance with a 
common schema: 

transform said data into information and models for managing and optimizing risk 
at the organization level. 

28. (new) The system of claim 27 where the information and models include item 
performance indicators, value drivers, composite variables, vectors, predictive 
component models, network models, element rankings, element relative contributions. 
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factor contributions, element contributions, a matrix of enterprise value that integrates 
the preceding information by to determine the value of each element and factor to each 
enterprise by segment of value, a matrix of market value that sums the matrices of 
enterprise value to determine the contribution of each element and factor to the 
organization market value, option discount rates, valuations for each real option by 
enterprise, a valuation for all organization real options, covariance matrices, forecasts, 
scenarios, risk Quantifications under different scenarios, a summary of organization 
financial status that can be communicated to financial service providers for use in 
automated transactions, organizational summaries of value and risk by segment of 
value and enterprise, probabilistic simulation models, the efficient frontier, a list of risk 
reduction activities and risk transfer product purchases that will optimize one or more 
aspects of organization financial performance and combinations thereof. 

29. (new) The system of claim 28 wherein the variety of data sources are advanced 
financial systems, asset management systems, basic financial systems, alliance 
management systems, brand management systems, customer relationship 
management systems, channel management systems, estimating systems, intellectual 
property management systems, process management systems, supply chain 
management systems, vendor management systems, operation management systems, 
enterprise resource planning systems (ERP). material reguirement planning systems 
(MRP), Quality control systems, sales management systems, human resource systems, 
accounts receivable systems, accounts payable systems, capital asset systems, 
inventory systems, invoicing systems, payroll systems, purchasing systems, web site 
systems, the Internet, external databases, user input, risk management systems and 
combinations thereof. 

30. (amended) The system of claim 28 where the risks being managed and optimized 
are event risk, factor variability risk, element variability risk, contingent liabilities and 
combinations thereof. 
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